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1. Who is eligible to apply?  

a. Local governments in the state of Florida. 

 

2. When are applications due?  

a. Monday, May 17, 2021 by 5pm EST. 

 

3. How do I submit my application?  

a. Submit applications online to closingthegap@flhousing.org. 

 

4. What materials are expected in the application?  

a. The following materials are required:  

i. Closing the Gap Program Application  

The following materials are optional:  

ii. Supplemental materials that bolster the application (for instance: signed letter of support 

from local elected official, a copy of a recent local housing needs assessment, program 

description for similar cross-sector initiative). 

 

5. If I have supplemental materials, how do I submit them? 

a. Submit them as an attachment to your program application. 

 

6. If I have questions, how can I ask them?  

a. You may email questions to closingthegap@flhousing.org until the application due date of 

Monday, May 17, 2021 at 5pm EST.  

 

7. When will awards be posted?  

a. A Notice of Award will be delivered by e-mail to the applicant’s point of contact (identified in the 

application) by June 15, 2021.  

 

8. Who will review applications?  

a. Closing the Gap has formed a Review Committee composed of Florida Housing Coalition staff, 

representatives from the Center for Racial Equity Funders Collaborative, and the Center for Racial 

Equity Allies, drawn from the national and state levels. 

 

9. What are the selection criteria for applications?  

a. The Review Committee will use a scoring rubric to review each application. It will make its decision 

primarily based on the narratives provided. Its decision will be informed by choosing the 

jurisdiction it believes will benefit the most from the program.   

 

10. Is the $25,000 local contribution required?  
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a. Yes.  

 

11. Why do you require the $25,000 local contribution requirement?  

a. There are two reasons. First, the Center for Racial Equity Funders Collaborative members 

recognize the value in leveraging investment in system issues like the gap in homeownership 

between Black- and white-headed households. Second, we believe a jurisdiction with a financial 

stake in the program is more likely to remain committed for the duration of the engagement and 

during implementation once the program ends. 

 

12. When is the $25,000 contribution due?  
a. The $25,000 contribution is payable upon receipt of award and is due no later than September 

15, 2021. 

 
13. Can we use SHIP funds to pay the local contribution? 

a. Yes, SHIP administrative funds can be used to fulfill, in whole or in part, the local contribution 

requirement. We anticipate using SHIP administrative funds will not be possible for a majority of 

eligible participants. In such case, the local contribution should be provided through other funds, 

such as general revenue. 

 
14.  If awarded, what outcomes can my jurisdiction expect by the end of the two-year program? 

a. At a minimum, the awarded jurisdiction will have an established framework for promoting black 

homeownership in its jurisdiction. The framework will include a workplan based on local data, 

identified outcome measures, a list of responsible entities, and a timeframe for implementation. 

This framework will include an implementation plan on community engagement, policy and 

program alignment, capacity building, and private sector engagement.  
 

Depending on the awarded jurisdiction’s capacity for rapid implementation, success measures 

can include new homeowners, rehabilitation and preservation funds allocated, new programs 

created, total matched savings, trainings offered, land development code amendments, count of 

community land trusts established or partnered with, count of real estate professionals in 

coordination with local closing the gap efforts, and other measures.  
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15. Can multiple jurisdictions simultaneously collaborate on Closing the Gap? 

a. No. Our programmatic philosophy for Closing the Gap centers local leaders driving local change. 

Lessons learned and expertise built through the jurisdiction’s Closing the Gap program can be 

leveraged to support best practices and similar efforts in neighboring jurisdictions, but the 

programming in Closing the Gap focuses on single jurisdiction efforts.  

 

16. Is it required that the applicant jurisdiction receive state or federal affordable housing funds?  

a. No.  

 

17. Is it required that we have a recently completed housing needs assessment?  

a. No, but having a recently completed needs assessment does strengthen an application compared 

to jurisdictions without one.  

 

18. What is a housing needs assessment?  

a. We consider a relevant housing needs assessment to be an analysis of jurisdictional housing data 

with disaggregated data by race/ethnicity. Housing data in this context might include the supply 

and demand of affordable housing, trends in housing cost burden, and trends by tenure status. 

For example, many local governments have a recently completed affordable housing action plan, 

or Consolidated Plan, Analysis of Impediments to Fair Housing Choice, or other document as 

required by the U.S. Department of Housing and Urban Development.  

 

19. What is expected of the application point of contact?  

a. At a minimum, the applicant point of contact is responsible for coordinating the jurisdiction’s 

application process, responding to award selection, and providing administrative support during 

the program’s initial stages.  

 

20. Does the applicant point of contact have to be an employee of the jurisdiction’s local government?  

a. Yes. 

 

21. If my jurisdiction is awarded, what is expected of individuals listed for the workgroup?  

a. During the program’s launch, the CRE technical assistance team will assist in forming an effective, 

influential, and purpose-driven workgroup. The workgroup will likely include the individuals 

identified in the application, but we may recommend additional members. Once finalized, each 

workgroup member will be expected to dedicate time, energy, and attention to Closing the Gap 

over a two-year period. Specifically, workgroup members will substantively contribute lived 

expertise and or subject matter expertise specific to the local jurisdiction, guide strategies, drive 

implementation, and set accountability measures. 

 

22. What if I can’t identify an individual for the “community co-chair” category?  

a. You must identify an individual as a community co-chair. Diversity of the workgroup, including 

meaningful representation by the community, is a fundamental component of Closing the Gap 

and essential for the program’s success. 

 

23. What if I can’t identify an individual for the “Community Representative” category? 

Applicant Information 
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a. While not required, an application without an identified community representative is significantly 

less competitive than an application with such an individual. Diversity of the workgroup, including 

meaningful representation by the community, is a fundamental component of Closing the Gap 

and essential for the program’s success.  

 

24. What if I can’t identify an individual for every representative category?  

a. Aside from the community co-chair, it is not required to list an individual for each representative 

category. The degree to which an applicant identifies a complete list of workgroup members will 

be considered by the review committee. We believe having a representative for each category is 

an indication of jurisdictional readiness for the program.  

 

25. Can we identify multiple representatives for each category? 

a. Yes.  

 

26. Is it necessary to include individuals in the “Other” representative category?  

a. No. This category is included because we recognize that the housing market and community 

dynamics are unique in every jurisdiction, and each applicant should have the opportunity to form 

the most effective workgroup possible.  

 

27. Is it required that identified individuals are in senior management (CEO, President, Director)? 

a. No. Each workgroup member will be expected to dedicate time, energy, and attention to the 

Closing the Gap program over a two-year period. We recognize subordinate staff may be more 

effective in serving the workgroup compared to senior management with competing obligations. 
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28. Are there wrong answers to the question on barriers to homeownership in my jurisdiction?   

a. No. We want to get a sense of the jurisdiction’s understanding, at the time of application, of 

primary barriers to homeownership for Black households in the jurisdiction. If awarded, the 

jurisdiction and its workgroup will revisit answers to this question and explore possible alternative 

barriers to address. 

 

29. I noticed the Center for Racial Equity lists typical barriers to homeownership in its program materials. If 

we believe there are different barriers to homeownership in my community, does that hurt our application?  

a. No. An application with alternative barriers to homeownership suggests the applicant has a 

nuanced understanding of local housing dynamics. 

 

30. If my jurisdiction has not engaged in a cross-sector collaborative effort that lasted for more than a year, 

will our application be less competitive compared to jurisdictions with such efforts?  

a. Yes. Closing the Gap is designed to produce results and we believe the program will be more 

successful if deployed in jurisdictions with a track record of success in similar initiatives.   

 

31. Should we include example cross-sector collaborations that lasted for less than a year? 

a. We prefer the jurisdiction offer a history of similar initiatives to Closing the Gap, including 

programs of extended duration. If the jurisdiction only has examples of cross-sector collaborations 

lasting for a short period, including a description of those efforts is better than leaving this 

response blank.  

 

32. What do you mean by cross-sector? 

a. By this we mean an effort that intentionally broke down silos between areas of policy. For instance, 

an effort intended to reduce health disparities might include both a housing and healthcare 

provider response. 

 

33. If my jurisdiction has not engaged in a past sustained collaboration or initiative, do I need to describe 

outcomes or progress realized?   

a. No.  

 

34. What sort of outcomes or progress from a past sustained collaboration or initiative are you interested in 

hearing about? 

b. We want to see evidence that the jurisdiction considers accountability, including meaningful 

tracking of positive outcomes, as key to its engagements.  

 

35. My jurisdiction has a small budget, few employees, and has not in the past made intentional outreach to 

the Black community, will my jurisdiction be compared to all other applicants? 

c. The review committee will consider the applicant’s relative size and resources available to it when 

reviewing the applicant’s responses.  

 

36. Do I need to have identified workgroup representatives sign a Memorandum of Understanding (MOU) or 

similar document?  

a. No.  

Local Dynamics 
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37. If I cannot provide evidence for political/leadership support for the program, will the application be less 

competitive? 

a. Applications failing to demonstrate political/leadership support for the program will be less 

competitive compared to applications that do. We believe political/leadership support is essential 

to the success of Closing the Gap and demonstrating this support from the beginning of the 

process is valuable.  

 


